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Highway workers help nab one 
of America’s most wanted 


wo ODOT employees recently starred in the 

popular FOX television series, “America’s 
Most Wanted,” and helped solve a crime that had 
baffled local law enforcement officials for the past 
12 years. 

On Feb. 24, 1981, Paul Arbogast and O.L. 
Adams of the Heppner maintenance crew were 
replacing milepost markers on a remote road near 
Pilot Rock when they made a gruesome discovery. 
Arbogast spotted the body of a 14-year-old 
runaway girl in a secluded drainage ditch along 
Oregon 74. 

“After I thought about it for a while, I started 
thinking that I had a daughter who was just about 
the same age,” Arbogast said of his discovery 
more than a decade ago. “It kind of bothered me.” 

Law enforcement officials first were unable to 
identify the body of the teenager. It was five years 
later that police finally made positive identifica- 
tion, but it didn’t bring them any closer to solving the 
murder. 

However, in October 1991, an anonymous phone call 
to the Multnomah County Sheriff's Office led investiga- 
tors to believe that someone, somewhere, knew who 
killed Naomi Marie McMahill. 

“The call was from a woman who had extreme 
knowledge of the case,” said Detective Phil Arnold of the 
Oregon State Police in Pendleton, the crime unit in 
charge of the case. “She painted such a picture of the 
crime scene that we had an exceptionally strong feeling 


America’s Most Wanted film crew sets-up a re-enactmentof the 
murder scene. Photo provided by Darwin Brice of Pendleton. 


that she knew who was responsible for killing Naomi.” 
This new lead in the case prompted the real-life 
television crime show, “America’s Most Wanted,” to 
film a re-enactment of the crime scene. Arbogast, a 15- 
year employee with the department, was asked to relive 
the moment, this time as an actor in the 10-minute 
segment that appeared on the show in November 1993. 
The show’s producers also recruited ODOT employee 
Scott Strouse. Strouse replaced Adams, who retired 
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scholarship program updated 


recent survey of a broad spectrum of ODOT and 

Parks and Recreation employees has resulted in 
changes to the Glenn Jackson Scholars program. The 
scholarship program honors the late Glenn Jackson, 
who served on the Oregon Transportation Commission 
for 20 years. Established in 1984, the program is mark- 
ing its tenth year, and selecting the nineteenth and 
twentieth scholar recipients. 

Safety and Employee Services, which administers the 
scholarship program, conducted the survey. The survey 
asked questions on changing the standards by which 
applicants are evaluated; changing the type of institution 
scholars may attend; and changing the scholarship 
amount, or number of scholars selected each year. 

Changes were made by the Jackson Scholar Selection 
Committee based on the survey results. Selection 
committee members include Tom Walsh, general 
manager of Tri-Met and past Oregon Transportation 
Commission member; and Cynthia Jackson Ford, 
current commission member and daughter of Jackson. 
The changes were: 

p Financial need, as well as the current factors of 
grade point average, essays and extracurricular 
activities, will become an element in selecting 
scholars. After finalists are selected, the Oregon 
Scholarship Commission will analyze individual 
need, taking into account each finalist’s personal 


contribution to funding their college education. 

p» Scholarships now will be available for students 
wanting to attend community college for the first 
two years of their education. Because of the rising 
cost of education, many students are opting to 
attend a community college before going on toa 
four-year institution. The scholarship amount will 
be $1,050 per year for scholars attending commu- 
nity colleges. 

p The yearly amount for scholars choosing four-year 
institutions will remain at $2,500. 

Currently, the scholarship fund stands at approxi- 
mately $225,000. This amount is not enough to be self- 
sustaining, according to Judy Gregory, Human Resource 
and Organization Development manager. 

“Based on the current interest rate from the State 
Treasury, Gregory said, “a principal amount of 
$300,000 is needed to support eight annual scholarships 
of $2,500 each. 

“However, the Scholar Selection Committee opted to 
keep the $2,500 amount because of rising college costs,” 
she said. “We hope that continued fund-raising, such as 
the payroll deduction option, will bring the principal to 
a self-sustaining amount.” 

Larry Christianson, Transportation Safety Roadway 
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New members named to commission 


wo new com- 

missioners 
have been named to 
the Oregon Trans- 
portation Commis- 
sion by Gov. Rob- 
erts. Henry H. 
Hewitt, of Portland, 
replaced Mike 
Hollern as commis- 
sion chair. Steven 
H. Corey, of 
Pendleton, replaced 
Roger Breezley. 
John W. Whitty, of 
Coos Bay, was reap- 
Steven H. Corey pointed to vice- 


Henry H. Hewitt 


chair. 

Hewitt chairs the law firm of Stoel, Rives, Boley, Jones 
and Grey. He is vice-chair of the Oregon Resource and 
Technology Development Fund Board and of the board 
of trustees of Willamette University. He also serves on 
the boards of the Oregon Graduate Institute and the 
Oregon Symphony. He holds a bachelor of arts from 
Yale University and a law degree from Willamette Uni- 
versity. 

Corey is a partner with Corey, Byler, Rew, Lorenzen 
and Hojem. He also is a director and partner in two 
family-owned operations — the Cunningham Sheep 
Company and the Nolin Farming Company. He is 
president of the Oregon Historical Society and chair of 
the Oregon Tourism Council. He holds a bachelor of 
arts from Yale University and a law degree from 
Stanford. w 


New group tackles statewide mobility challenge 


in-ter-mo-dal \ adj 1: connecting individual modes of 
transportation and/or accommodating transfers between 
modes 

mul-ti-mo-dal \ adj 
portation 


1: involving several modes of trans- 


ven by definition, the terms intermodal and multi- 

modal are confusing. Simply put, though, inter- 
modal means making sure connections between types of 
travel exist. Multimodal means making sure many travel 
options are available. 

A new group of planners in the Transportation Devel- 
opment Branch is busy helping define ODOT’s 
intermodal and multimodal activities. The Statewide 
Mobility Unit combines the department’s planning 
functions by transportation mode. Housed in the Trans- 
portation Development Branch’s Planning Section, the 
unit will help coordinate the mode planning needed to 
carry out the Oregon Transportation Plan. 

ODOT planner Paul Norris heads the new unit. Join- 
ing him are planners responsible for coordinating plan- 
ning for highways, rail freight, public transportation, 
intermodal transportation, aviation and transportation 
safety — always with an eye toward developing better 
intermodal connections and multimodal facilities. 

“We've brought ODOT’s long-range planners to- 
gether to share information on projects and unite our 
efforts to better coordinate between transportation 
modes,” Norris said. “We’re similar to an internal con- 
sulting group working to carry out ODOT’s agenda 
through the OTP.” 


One of the unit’s tasks is preparing modal plans. This 
spring, the Oregon Transportation Commission will re- 
view aviation, rail freight and draft corridor plans. Later 
this year, bicycle/pedestrian, public transportation, 
transportation safety, a Willamette Valley transportation 
strategy, ISTEA management systems and additional 
corridor plan reviews will be on the commission docket. 

“We’re also helping coordinate transportation corri- 
dor plans to make sure they are patterned to the mobil- 
ity plans,” Norris said. “We'll do this by identifying 
questions and issues, developing work programs and 
more.” 

The benefits to bringing overall ODOT planning un- 
der one roof may seem obvious, but there are pitfalls as 
well. 

“We need to be cautious,” Norris said. “Long-range 
planners can tend to become isolated from the rest of 
the organization. We’re going to make sure our planners 
who work on specific elements stay in touch with appro- 
priate sections — through staff meetings, for example 
— so they regularly connect with our major customers.” 

Besides Norris, the Statewide Mobility unit staff in- 
cludes Don Byard, highways and scenic byways; 
Meschelle Cookson, administrative support; Barbara 
Fraser, truck freight/OTP plan coordination; Steve Kale, 
intermodal plans; Ed Immel, rail freight; Lee 
LaFontaine, public transportation; June Ross, transpor- 
tation safety; Gary Viehdorfer, aviation; and George 
Vitas, intermodal planning and public transportation. 
ODOT employees who want more information about 
the group’s activities may call Norris at 378-6285. w 


Jackson scholarship application packets now available 


Continued from page I 


Safety Program coordinator and Jackson Scholar payroll 
deduction coordinator, said the payroll deduction 


Application packets are now available from Safety 
and Employee Services for the 1994 Glenn Jackson 
Scholarship. You can receive a packet by calling Sue 


Kailey at 378-2638. The deadline for submitting appli- 
cations to the Oregon Scholarship Commission office 
in Eugene is March 15. 

Each of the two Jackson Scholars wins a maximum of 


Glenn Jackson 


Office Support Seminar When _ 


ODOT’s Human Resource Development Unit 
is sponsoring a seminar for office coordinators, 
office assistants 1 and 2, office specialists 1 and 
2, and administrative specialists 1. Cost is $55. 
For more information, call 378-6720. 


2 


March 23, 1994 
745 8:15 aim. 


Salem 


Chemeketa Community College 3 


option will continue this year. Payroll deduction cards 
will be distributed March 15. The deadline for returning 
the cards to payroll is April 5. For more information on 
payroll deduction, call Christianson at 378-3669. w 


$10,000 for tuition and the option to work the upcom- 
ing four summers at ODOT or the Oregon Parks and 
Recreation Department. In addition, the other finalists 
will be offered employment for the summer of 1994. 

A Jackson Scholars applicant must be the dependent 
of an active or retired ODOT or Parks employee who 
has worked at least 36 months for either department. 
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Tillamook crew has a tradition of team work 


ar eam management has taken root and is producing 
its first fruits in the lush green pastures and rolling 
sand dunes of Tillamook County. 

The Tillamook maintenance crew completed its team 
building in December 1992. Crew members report that 
the team approach has been a tremendous help, not 
only in the way team members relate to each other, but 
also in the way the rest of ODOT relates with the crew. 

“Team management is a big help,” said Larry Schmitt, 
supervisor of the maintenance crew. “It’s really im- 
proved the way we work, and it’s been a big help to me 
in the way I deal with the other teams in the district and 
with Salem.” 

“It’s improved communications a whole heck of a 
lot,” said Lewis Vincent, a maintenance worker with 18 
years of service with ODOT. “That in itself has been 
very valuable to us — it was well worth whatever money 
was spent on it.” 

Chuck Curtis, District 1 manager in Astoria, agreed. 

“Team management is helping the Tillamook crew 
work better,” said Curtis, who admits to being a very 
strong advocate for team management. “The crew does 
its own work planning and decides who’s going to do 
what job. When planning is done that way, you get buy- 
in from everyone on the crew. That improves the quality 
of work.” 

Crew members also credit team facilitator Karl 
Wieseke with laying the groundwork for the successful 
team. 

“A good deal of our success in team building is due to 
Karl,” said John Dietrich. 

Meriedith Witcher said Wieseke’s patience and direc- 
tion “helped to guide us through the process. We owe 
him a great deal.” 

The Tillamook unit is a veteran crew where length of 
service averages more than 18 years. The longest-serving 
crew member is Forest Magden, with 37 years’ experi- 
ence; the newest, Dietrich, has three-and-one-half years 
with ODOT. Schmitt has 24 years of service. Other crew 
members include Michael Parks, 22 years; George 
Udenby, 21 years; Doug Moncrief, assistant supervisor, 
18 years; Marv Stuber, 18 years; Bruce Anderson, 17 
years; Bruce Widener, 11 years; John Ivie, seven years; 
and Meriedith Witcher, five years. 

The crew tends an area that extends roughly from 
Wheeler on the north, the Little Nestucca River on the 
south, and east up the Wilson River Highway. The crew 


faces a variety of weather, including 80-90 
inches of rainfall a year. 

“The weather changes quickly here,” Schmitt 
said. “It’s not predictable, so we really do have 
to be flexible. We have about 20 culverts per 
mile and a lot of trees that can come down on 
the highway. Plus, we always have the possibility 
of slides.” 

“But we have good workers here,” he said, 
“and a lot of experience. We work real well to- 
gether. I think we were doing team management 
here a long time before we knew what to call it.” 

Schmitt pointed to the crew’s extraordinary 
safety record — almost 24 years without a crew 
member losing time from work because of an 
on-the-job accident — as another area where 
team work has proved beneficial. 

“We’ve known for a long time that working 
together as a team makes our jobs safer,” he 
said. “We look out for each other and take care 
of each other 
and that’s a 
much smarter 
and safer way of 
working.” 

“That kind of 
team work car- 
ries through to 
team manage- 
ment,” said 
Moncrief. “The 
difference is 
that in team 
management, 
we make sure 
that each of our 
views is received 
with respect and 
that everybody 
has a chance to 
contribute. It’s 
the same kind 
of respect, team work and caring that makes the job site 
safer.” 

“It’s a matter of having 12 heads to work on a prob- 
lem instead of just one,” said Schmitt. “We make better 
decisions and it helps us do a better job.” w 


The Tillamook crew’s night (above) and day 
(below) shifts have a safety record of almost 24 
years without a time-loss injury. 


Employees and teams receive recognition 


fter three-and-one-half months of collecting award 

nominations, the first Excellence Awards are being 
given to ODOT employees this month. The names of 
the winners will be listed on an insert to be included in 
next month’s TranScript. 

Nominations were collected from each region and all 
branches. The nominations were reviewed by a region 
or branch Excellence Award Committee, which recom- 
mended nominees to their region or branch manager 
for final approval. 

“A person from every crew or unit sat in on the selec- 
tion process,” said Jerry Thackery, Transportation Re- 
gion 4 Excellence Award Committee member. “They 
were given a copy of each nomination and were asked to 
rank them using the criteria established by the commit- 
tee. The nominations then were given to the region 
manager, who made the final selection of winners.” 

“On our committee, only one person knew the names 
of the people or crews whose nominations we re- 
viewed,” said Chris Hovey, Support Services Excellence 
Award Committee member. “We felt that by not know- 
ing whose nomination we were reviewing we could 
eliminate personality prejudices. We took this extra step 
to maintain the integrity of the program.” 


“I was impressed with the nominations,” said 
Thackery. “They were more complete and well thought- 
out than the nominations I’ve reviewed for other 
awards. The only thing I noticed was there seemed to be 
some timidity among employees to nominate individu- 
als or teams who previously had been nominated.” is Sears 


Each region and branch developed its own awards s& 
presentation. iy . hLEBNCE 
— £AWARD. 


ent of Transportation 


“We decided to present the awards to the winners at 
their work locations,” said Hovey. “We thought it was 
important for the winners to be honored in front of 
their peers. We also invited the person who submitted 
the nomination to attend.” 

“Tt was a joy to work on the committee,” said Kathy 
Olson, Technical Services Excellence Award Committee 
member. “We all recognized the importance of em- 
ployee recognition programs as a way to motivate and 
encourage employees.” 

If you would like to see an outstanding individual or 
team recognized, you'll have to wait until next year. 

“Excellence Awards are presented annually,” said Sue 
Kailey, ODOT Awards Programs coordinator. Nomina- 
tions for the next group of winners will be accepted 
starting February 1995.” w 


; . ent: tions scheduled . 
during February. 


Don Forbes 
ODOT Director 
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This structure has 

allowed us to more easily 
develop — and move 
toward — a comprehensive 
vision of where we want 
ODOT to be in the future. 


)) 


he Oregon Department of Transportation was re- 

born in 1993. We have used many terms to describe 
this process — restructuring, reinventing and streamlin- 
ing, among others — but the most important term to 
describe the changes we have undertaken is ‘successful.’ 

We have come through a tremendously difficult pro- 

cess and we have succeeded. We have turned the corner 
in our goal to remake ODOT into an effective and com- 
petitive organization well prepared to respond to the 
changing demands of the coming years. We are in this 
position of strength largely due to our many accom- 
plishments during this last year. 


Accomplishments 


The single most significant initiative ODOT has ever 
undertaken occurred in 1993 — our reorganization. We 
moved from a traditional, old-style focus of relatively 
independent modal-based divisions to a functionally 
aligned system of branches. Even the words ‘division’ 
and ‘branch’ are indicative of the fundamental changes 
that have taken place within ODOT. We no longer are 
divided by the types of customers we serve and the 
transportation modes we support. We no longer com- 
pete for resources, but, instead, now function as 
branches of one unified department, with a common 
vision and purpose. 

Instead of each division having redundant support 
operations with separate programs and processes, we 
now have centralized, unified support functions for the 
entire department. This structure has allowed us to 
more easily develop — and move toward — a compre- 
hensive vision of where we want ODOT to be in the fu- 
ture. 

Our new organization also has allowed us to become 
much more efficient and effective. We have saved time 
and money by reducing management layers from eight 
to five, and by increasing the average span of control 
from 1:6 to nearly 1:11. Now that these key steps have 
been completed, we are in a position to improve our 
level of service and reduce our administrative costs. 

We also continued to make great strides in 1993 to- 
ward our goal of modernizing ODOT’s technology base. 
The leading success story in this area is the continuing 
progress of DMV in implementing its six-year $50 mil- 
lion Information and Systems Project. By the end of this 
biennium, three of 11 phases of implementation will 
have been completed. All local DMV office employees 
throughout the state and the staff within the headquar- 
ters building have received new computer equipment, 
which will serve as the foundation for improving service 
delivery systems to our customers. The long-range out- 
come of this plan, when it is completed, will be a savings 
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Story contributions were made by Roger Olson and Dave White. 


of more than 200 positions and $7 million annually. 

DMV’s process of developing a unified vision for fu- 
ture computer and technology plans also served as a 
guide for ODOT’s Information Systems Branch, which 
developed the first departmentwide evaluation process 
for planning and purchasing computer upgrades. This 
new process has allowed ODOT to begin ensuring that 
future purchases are made with one comprehensive 
long-range goal in mind, and in a sequence that will of- 
fer the most benefits for the money. In 1993, this unified 
process allowed the department to acquire more than $1 
million in new and upgraded computer equipment. 

Another initiative that made significant progress in 
1993 was ODOT’s Performance Measurement System. 
Most work groups in the department completed the 
process of developing their performance measures, and 
an automated system for collecting and generating the 
measures was instituted. We now have a solid founda- 
tion for tracking and evaluating our performance as an 
agency. This will be an important resource for us as we 
are asked to be more accountable in how we compete 
for and use increasingly limited resources. 

That accountability was part of another change in 
1993 — the first use of departmentwide work plan bud- 
geting. For the first time, branches were asked to de- 
velop detailed work plans, to present those plans and the 
associated costs for approval, and to be held accountable 
for accomplishing the work outlined in the plans. This 
level of accountability will continue as soon as we begin 
reviewing work plans for the remainder of this bien- 
nium. 


Losses 


But before we begin looking at what 1994 holds, we 
also need to remember our losses this last year. With 
change, particularly with the sweeping level of change 
we saw in 1993, comes loss. Many of us lost longtime 
co-workers who moved to other areas of the organiza- 
tion. Some of us were ourselves relocated to new work 
groups and even new locations. We lost the comfort of 
familiar patterns and familiar faces. For a while, many of 
us lost the assurance of knowing how to do our jobs, be- 
cause those jobs had changed so drastically. We were sad 
and angry, as happens with any loss, but we have begun 
moving beyond those feelings to a more assured and 
positive outlook on the future. 

That future will include many new faces. Two familiar 
faces who announced their departures in 1993 were 
Oregon Transportation Commission Chairman Mike 
Hollern, and Commissioner Roger Breezely. Mike will 
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Keeping the work place harassmenit-free 


hen Senator Packwood made the statement, “I 

just didn’t get it,” he acknowledged forms of be- 
havior that resulted in accusations of alleged sexual ha- 
rassment. I’m not presuming a judgment of the 
senator’s behavior. That will be decided by his peers 
and probably the courts. What I think is important is 
that a lot of us in today’s work environment just don’t 
get it. The operative words here are work environment. 
Every employee is entitled to a work environment free 
of harassment. 

It is easy to determine that sexual harassment occurs 
when there are proven demands for sexual favors in ex- 
change for work-related benefits, and/or continuous 
and repetitive unwelcome touching, hugs or kisses. We 
can include physical assault and verbal harassment of a 
sexual nature as blatant, unacceptable forms of behav- 
ior. The penalties for engaging in this type of behavior 
are severe. So employees usually get the message and 
respond properly. 

In today’s work environment, we find less of the bla- 
tant behavior and more of a subtle type of behavior that 
may or may not be sexual harassment. Many employees 
have said, “I’m afraid to say anything because I might 
be accused of harassment,” or “I can’t tell jokes like I 
used to — it’s no fun anymore.” Our response to this is 
to consider the nature of what you are saying, your in- 
tent, and the result or impact upon the person on the 


receiving end. 

It is not unusual for someone to ask a co-worker for a 
date, but when that co-worker says no and you continu- 
ally and repetitively seek dating privileges, you are cross- 
ing over the danger line into creating a hostile work en- 
vironment for that co-worker. This type of situation 
rapidly escalates when a manager and/or supervisor 
seeks to date an employee within his/her scope of re- 
sponsibility. The employee may want to say no, but may 
perceive negative consequences if they refuse. Managers 
and supervisors need to realize their responsibilities to 
help provide a work environment free from harassment. 
Even when there is a consensual relationship between a 
manager/supervisor with an employee within their 
scope of responsibility, there will exist the potential of 
other employees perceiving that relationship as creating 
a hostile work environment for them. 

Joking, teasing and engaging in gender put-downs are 
other forms of behavior that create a hostile work envi- 
ronment. The effects of such an environment will often 
detract from an employee’s job performance, discourage 
employees from remaining on the job, or keep them 
from advancing in their careers. 

The elimination of discrimination and harassment 
from ODOT’s work environment should be the respon- 
sibility of each employee regardless of race or gender. Be 
sure that you are one who does get it! w 


Bea Hudson 
ODOT Civil Rights Manager 


State of the organization in review 


Continued from page 4 


be deeply missed by all of us who worked with him 
during his five years as commission chair. He has been a 
dedicated and visionary leader who genuinely cared 
about the well-being and future of ODOT, and who 
spent numerous hours working in support of agency 
programs and initiatives. While Roger’s four-year tenure 
was shorter, his commitment to advancing ODOT’s 
issues also has been appreciated. He, too, will be missed 
as a familiar face on the commission. 

These many changes form the foundation for what 
will come next as 1994 and 1995 unfold. 


The year ahead 


And what should we expect for the remainder of the bi- 
ennium? We should anticipate not only a continuation 
of initiatives and activities we pursued in 1993, but also 
an emphasis on areas where we still need to make sig- 
nificant progress. 

Initially, we can expect new faces. Two new commis- 
sioners have just been named — Steven Corey of Pendle- 
ton, and the new chairman, Henry Hewitt of Portland. In 
addition, two new managers recently were selected to 
head Transportation Regions 2 and 3, and two other 
branch manager positions soon will be filled. These 
changes, along with the growing focus on teams and our 
efforts to increase the diversity of our work force, will 
mean new directions for ODOT in the coming months 
and years, as new ideas are proposed and new directions 
developed. 

We also can expect to see an increased pace in team 
training throughout the department. We now have the 
results of the external consultants’ 1993 study and rec- 
ommendations, and we are about to begin implement- 
ing those ideas. We are hiring 10 employees to serve as 
full-time internal team development consultants, and 
soon will begin hiring 25 more employees to serve on 
rotational assignments to develop develop teams. We 
will be working with a series of customized training 
modules designed specifically for ODOT, which will al- 
low the groups receiving team training to select those 


modules that best serve their needs. This coming focus 
on team development will serve ODOT well as we move 
into a future that requires us to make the fullest use of 
all of the abilities our employees bring to the job. 

Using our skills to the fullest is enhanced by increas- 
ing the diversity of our work force, which is an area 
where we still are striving to meet our goals. Our Disad- 
vantaged Business Enterprise Program continued to 
meet its annual goal in 1993 with a 14 percent minority 
participation rate, but our internal efforts to increase 
work force diversity still fall short of our goals. 

During the coming year, we can expect to see an in- 
creased emphasis on recruiting and retaining a more di- 
verse work force. One action we are taking is to visit 
universities with large minority populations, to recruit 
participants for our Graduate Engineer Program. We 
also are working harder to retain and promote more fe- 
male and minority employees, and we continue to pro- 
vide training to employees on the benefits of a diverse 
work force. These efforts all are part of an overall goal to 
improve the work environment in a manner that fosters 
diversity. 

In addition to our own initiatives, we can expect on- 
going change imposed from outside ODOT — new ser- 
vice requests from the public, new technological and 
systems developments, and new legislative initiatives. 

Because of this constant change, we will maintain a 
focus on continual improvement — fine-tuning our 
new structure, reducing administrative costs, upgrading 
and enhancing our use of technology to improve our 
efficiency, measuring our performance, and becoming 
more accountable for the success of our operations. 

Our goal must be to place ourselves in the best posi- 
tion to handle change. We have taken a number of steps 
this last year to prepare ourselves to respond to what- 
ever the future holds, and we will continue to move for- 
ward as 1994 develops. 

For better or worse, we are in a change environment. 
Our challenge is to meet that change head on, embrace 
it, and move forward with it. Change gives us the oppor- 
tunity to grow and develop, to learn new ways of doing 
business, and ultimately to better serve our customers. 
We should welcome that opportunity. w 
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where we still need to make 


significant progress. 
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Appointments 


Promotions 


Retirements 


Retirees’ report 


Obituaries 


Letter, 


Lori Barclay, highway maintenance specialist/entry, 
Steamboat. 

Dennis Bird, highway maintenance specialist/entry, 
Oakridge. 

Debbie Burke, highway maintenance specialist/entry, 
Veneta. 

Jess Calvert, highway maintenance specialist/entry, 
Steamboat. 

Linda Christianson, principal executive/manager D, 
Salem. 

Dennis Huenergardt, highway maintenance specialist/ 
entry, Sweet Home. 

Marvin Johnson, highway maintenance worker, 


Medford. 


Melody Leffler, office specialist 1, Salem. 

Jeffrey Libke, traffic signal technician 2, Salem. 

Kyra Miller, public service representative 3, Salem. 

Thomas Olson, highway maintenance specialist/entry, 
Astoria. 

Tammi Petersen, office specialist 2, Salem. 

Rick Russell, highway maintenance specialist/entry, 
Oakridge. 

Gemma Smith, personnel officer 2, Salem. 

Darol South, highway maintenance specialist, Prospect. 

Nicholas Testa, environmental program coordinator 2, 
Salem. 


Robert Bowne, associate transportation engineer to 
transportation engineer 1, Eugene. 

John Harvey, public service representative 4 to program 
representative 1, Umatilla. 

Martha Heinis, office specialist 1 to office specialist 2, 
Salem. 

John Howerton, highway maintenance specialist/entry 
to highway maintenance specialist, Enterprise. 

Mark Luebker, heavy equipment mechanic 1 to heavy 
equipment mechanic 2, Salem. 


Thomas Birchfield, highway maintenance supervisor, 
Estacada, retired in January after five years of service. 
Darlene Carda, office manager 1, Salem, retired in Janu- 
ary after 19 years of service. 

Lloyd Howell, machinist, Salem, retired in January after 
37 years of service. 

Lloyd Jenson, highway maintenance assistant supervisor 
1, Austin, retired in January after 20 years of service. 


Paul Mather, supervising transportation engineer E to 
supervising transportation engineer G, Roseburg. 

Paul Morin, associate transportation engineer to trans- 
portation engineer 1, Portland. 

Steven Muma, associate transportation engineer to 
transportation engineer 1, Portland. 

Sharon Myhre, engineering specialist 1 to engineerng 
specialist 2, Salem. 

Joe Schieman, highway maintenance worker to highway 
maintenance specialist, Salem. 


Paul Kirsch, highway maintenance worker 2, Salem, re- 
tired in January after 30 years of service. 

John Martin, motor vehicle office leader 1, Sandy, re- 
tired in December after 25 years of service. 

Kenneth Mullin, highway maintenance specialist, Siletz, 
retired in January after 35 years of service. 

Lawrence Yarrow, transportation engineer 1, Portland, 
retired in November after 37 years of service. 


Since retiring from the Highway Division in 1988, 
Clifford Laux and his wife, Maryann, have kept busy 
around their home. They bought an adjoining lot and 
set up a greenhouse. They raise flower and vegetable 
plants for their neighbors, friends and relatives. 

They bought a new travel trailer last spring and have 
made trips to the coast. “We enjoy our three grandchil- 
dren and baby-sit for two of them,” Cliff said. Cliff visits 
the department occasionally and attends the quarterly 
Highway Retirees’ luncheons. 


Since retiring in 1991 from the Highway Division, 
Tom Malone and his wife, Billy Ann, continue to live on 
a farm in Turner where they raise beef cattle. Tom en- 
joys spending time fixing old cars. He currently is work- 
ing on a 1916 Dodge Touring Car and two Corvairs. He 
also has rebuilt a motor home. 

Tom’s former crew gets together once every three 
months at Myrl’s Chuckwagon for lunch. When asked 
how he likes retirement, Tom replied, “we’ve just been 
enjoying life, but that actually started 30 years ago.” 


Elroy Carlisle, retired from Highway, died Dec. 22, 1993. He was 64. 


Bob Oliver — Hillsboro DMV, from Nora Curtis, 
Hillsboro, for quick, thorough and professional service 
in getting her car registration and driver license re- 
newed. “I especially appreciated you taking the time to 
research and make a judgment call that perhaps didn’t 
fit exactly into the procedure manual. Such personalized 
customer service is what so many people say is lacking 
in government today. If you are the exception to the 
rule, then I hope others follow your fine example.” 

Financial Services staff, Mark Belleque and Joe 


Bonawitz — from Bob Meinen, director, Parks and Rec- 
reation Department, for the excellent work that allowed 
the Parks and Recreation Department to again achieve 
the SFR Gold Star Award. “Please express my thanks to 
Mark Belleque and Joe Bonawitz for a job well done.” 
ODOT — from Ted Bache, Menlo Park, Calif., for the 
condition and planning of the roads. “I wanted to com- 
pliment you on the intelligent planning of the passing 
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Service award 


40 years 
Jerry Williams, associate transportation engineer, Port- 
land. 


30 years 
Clifford Caldwell, transportation engineer 2, Salem. 
Thomas Williamson, highway maintenance supervisor 
2, Baker City. 


25 years 
Brian Barnett, highway maintenance specialist, Sandy. 
James Butler, highway maintenance specialist, Astoria. 
Jerry Erickson, highway maintenance supervisor 2, Sa- 
lem. 
Edward Marges, principal executive/manager E, Salem. 


20 years 
Judy Carpenter, accounting technician, Salem. 
James Halloran, transportation engineer 1, Salem. 
Edgar Harriman, traffic signal technician 2, Salem. 
Frederick Lambert, motor vehicle representative 1, 
Portland. 


15 years 
Carol Brooks, systems analyst 1, Salem. 
Marsha Brown, office specialist 2, Salem. 
Barbara Eskue, payroll technician, Salem. 
Judith Gregory, principal executive/manager H, Salem. 
Robert Hammond, highway maintenance specialist, 
Central Point. 
Delbert Hedges, Jr., highway maintenance specialist, 


Letter 
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lanes, the excellent condition of the roads, and the at- 
tentiveness and courtesy of drivers with Oregon plates. 
My very sincere thanks to your department and the 
people responsible.” 

Transportation Region 4 — from Joel Okula, Kla- 
math Falls, for putting a new layer of asphalt on High- 
way 97 from Klamath Falls to Modoc Point. “I appreci- 
ate the change in surface, as do so many commuters I’ve 
talked to, especially with winter coming on. While I’m at 
it, I'd like to commend ODOT for the hasty work they 

_did to re-open Highway 97 after the earthquake. Once 
again, congratulations on a nice job and thanks!” 

DMV East Portland Drive Test Center — from P. 
Ryan, Gresham, for great and personal service. “The 
people at this DMV operated much quicker and more 
efficiently than any other I’ve visited. They were 
friendly, and every customer was greeted. They helped 
people by giving that extra touch to make a customer 
want to come back. Thanks so much!” 

Dale Turner — McMinnville DMV, from George 
Sanford, McMinnville, for the friendly and personalized 
service he received. “Dale is friendly, smiling and ac- 
commodating to everyone who goes to his work station. 
He also helps the public pose for pictures, much to their 
satisfaction. In general, he is a great asset to DMV, and 
gets my vote for employee-of-the-year.” 

Marlene Looney — North Salem DMV, from Annabel 
Smith, Salem, for going beyond the call of duty. She 
went to the DMV office to register her fifth-wheel trailer 
and her pick-up from Canada and found out she needed 
to bring in both to verify registration numbers. “Your 
very friendly and accommodating employee offered to 
come to my daughter’s house after her own work hours 
and on her own time to obtain the information. You are 
most fortunate to have an employee of this caliber 
working for you.” 

Valerie Blagg — South Salem DMV, from Gayle Hol- 
land, Gatti, Gatti, Maier, Jackson and LeDoux, Attor- 
neys at Law, Salem, for helping her gather information. 


Parkdale. 
Michael Lucker, transportation engineer 1, Salem. 
Carole Omans, motor vehicle representative 3, Salem. 
Robert Paul, supervising transportation engineer D, 
Roseburg. 
Rosalie Peach, motor vehicle office manager 1, 
Sutherlin. 
Anita Selvog, motor vehicle office manager 1, Newport. 
Thomas Starr, transportation engineer 2, Salem. 
Melvin Welch, highway maintenance specialist, 
Canyonville. 


10 years 

Mison Bowden, program technician 2, Salem. 

Robert Bryant, supervising transportation engineer D, 
Bend. 

Jeffery Buchanan, highway maintenance worker, 
Astoria. 

Basil Christopher, engineering specialist 2, Portland. 

Lisa Flowers, office manager 2, Salem. 

Jerry Fochtman, highway maintenance specialist, Lin- 
coln City. 

Jerry Hamlin, investigator, Salem. 

Kathy Johnson, principal executive/manager A, Salem. 

Kimberly Jordan, office specialist 2, Salem. 

Geraldine Mikkola, engineering specialist 2, Salem. 

Thomas Ohren, engineering specialist 3, Salem. 

Ann Sanders, associate transportation engineer, Eugene. 

Billy Walrath, highway maintenance specialist, Drain. 

Derrell Witty, highway maintenance specialist, Enter- 
prise. 


“T had the good fortune to have Valerie serve my needs 
twice. She is absolutely the best public service employee 
with whom I have ever worked. I have never sent a letter 
like this before, but in this time of cutbacks and com- 
plaints, I feel this person should be recognized.” 

Dixie Green — Corvallis DMV, from Wilbur 
Hockema, Corvallis, for assisting her at the DMV office. 
“Dixie handles herself in a very professional manner. 
She provides accurate information in very short order 
and even takes time to smile.” 

Nita Fenner — Florence DMV, from Dick and Bill 
Moore, Florence, for great service. “Nita is very effective 
and efficient, while being helpful and friendly at the 
same time. She is to be commended for her performance 
and service-oriented attitude. DMV should be very 
grateful to have her as an employee.” 

Fred Lucht — Operations Support, from Darla Wil- 
son, Department of Education, Salem, for the kindness, 
concern and assistance he gave when her car broke 
down on I-5. Fred stopped to help, arranged for a tow 
truck, and gave her a ride to Salem. “I would say that if 
Fred’s work record is anything like his compassion to 
stranded strangers, he is one fine employee.” 

Teri Morehouse — North Portland DMV, from Mrs. 
Adams, Woodland, Wash., for her helpful, courteous 
and fast service. “It was a pleasure to work out our prob- 
lems with her. The state needs to have more of these 
kinds of people.” 

Deana Hampton and staff — Florence DMV, from 
Dean Ely, Florence. “The office was extremely helpful 
and courteous, and explained everything clearly and 
thoroughly. I actually enjoyed my experience.” 

Randy Clark and Medford DMV — from Bob and Pat 
Seldon, Medford, for the pleasant experiences they had 
while exchanging their California driver and vehicle li- 
censes. “We always have been amazed by the stark con- 
trast to California DMV personnel — your staff is 
so courteous, knowledgeable and helpful — what a 
treat!” 


Jerry Williams 
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ODOT workers help solve murder mystery 


Darwin Brice, ODOT office manager in Pendleton, 
was on the scene when crews filmed at the desolate ee 
from the department in 1989. location along Highway 74. oe 

With high-intensity spot lights radiating in the rugged “The producers of the show tried to make it as real as 
canyon, a television crew worked until 2 a.m. Thursday, possible by using ODOT employees, vehicles and the 
Oct. 28, filming the segment showing McMahill’s body _ actual site,” Brice said. “I thought they did a super job 
being placed into a culvert that runs beneath Oregon 74, _ because the guy was apprehended so quickly.” 
about five miles west of Nye Junction. The re-enactment led to the arrest of 51-year-old 

The film crew returned to the scene the following David Connel Cox ‘near Sacramento, Calif., less than 72 
afternoon, re-enacting the events that occurred when hours after the show was broadcast to a nationwide 
Arbogast found the body. television audience. 

Because America’s Most Wanted already was respon- Cox, indicted by a Umatilla County Grand Jury in 
sible for the arrest of nearly 300 fugitives during the past | December, is being held without bail in Pendleton on 
six years, law enforcement officials were hoping the charges of aggravated murder and third-degree rape. 
telecast would produce help from the people who knew _ Cox pleaded not guilty Jan. 31 in Umatilla County 
what had happened. From information received earlier | Circuit Court. A trial date has been set for Sept. 19. 
from the anonymous phone call, police knew the 
incident involved a long-haul trucker who could be him, but still thinks of that day — Feb. 24, 1981 — 
anywhere. every time he drives over the culvert. w 
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Meanwhile, Arbogast said he’s put the matter behind = ODOT employees (top of photo) Paul 
Arbogast and Scott Strouse partici- 
pated in the re-enactment. 


Candid 


What’s the most unusual work 
experience you've had at ODOT? 


Pat O’Connor 

Highway Maintenance 
Specialist 
Transportation Region 3 


Ruth Townsend 


Performance Measures John Ol Ashland 
a ae ae t onn Oltman 
specialist John Peterson : ‘ ‘ 
T ; Operations Coordinator 
ransportation Region 5 Motor Carrier ; A 
Transportation Region 3 


La Grande Enforcement Officer 
Driver and Motor 
Vehicle Services 


Roseburg 


Ashland 


Pat O’Connor 


“The night I outran a state 
policeman — on foot. The 
policeman and I were at 


ee 


Ruth Townsend 


John Oltman 


“A couple of years ago, I 
was driving to Spray for a 
meeting on a foggy night. 
I came around a corner 
— slowly — and a passel 
of cows was standing in 
the road and wouldn't 
move. Finally, after I had 
honked several times, one 
cow came to my window 
and looked in. I opened 
the window and she stuck 
her nose in. I was eating a 
carrot and gave her the 
rest. She left, ambled back 
to the other cows, and 
mooed. Then, she and the 
herd left. She gave me a 
new perspective on toll 
roads.” 


(&) TranScript is printed on recycled paper. 


John Peterson 


“A circus truck carrying 
two giraffes came 
through the weigh 
station. The giraffes’ 
heads and necks were 
sticking out of the top of 
the trailer. As the truck 
approached the height 
bar it would pass under, 
we got really worried — 
but the giraffes ducked. 
When we asked the truck 
driver about overpasses, 
he said the giraffes always 
ducked.” 


“Although a district office 
is where the unique 
happens so often it 
becomes common place, 
my most unusual work 
experience probably was 
answering the ‘off-the- 
wall’ question — is 
writing people’s names in 
the dirt on the walls of a 
well-traveled tunnel 
graffiti or not?” 


the scene of a truck wreck 
and cargo was spilled all 
over the freeway. As we 
were looking at these 
things that looked like 
tanks, we heard a hissing 
noise. We both took off 
running, and I was faster 
than the policeman. Of 
course he would deny it, 
but I was. Later, we found 
out the hissing noise was 
caused by nitrogen 
seeping from cylinders 
holding jet engine parts. 
The nitrogen kept the 
parts from rusting.” 


If you’ve had an unusual work experience you’re willing to 


share, call Beth Ketchum Wilson or Claudia Lockwood at 378-8413. 


